Villas at Cedar Cove Condominium Association
Budget Ratification & Board Meeting Minutes

Saturday, February 24, 2018

Millville Town Hall
10:00 a.m.

Board Members Present: Hadjer Ahner, Susan Duke, Glen Faden, Michelle Lips, Vita Materasso
Property Manager Present: Cathy McCallister, Solutions Property Management
Homeowners Present: List attached to official minutes.

Guest: Craig Smith, Criterium Harbor Engineers

Welcome and Call to Order
Glen Faden, President, called the meeting to order at 10:13 a.m. He announced that the meeting will
be recorded. He introduced members of the Board.

Reserve Study

Mr. Faden introduced Mr. Craig Smith from Criterium who was in attendance to review the recent
reserve study and to answer homeowner questions. Mr. Smith reviewed the projected capital costs for
a 30 year period taking inflation into account. The major costs involve exterior components of the
homes such as roofs and siding, road maintenance, and storm water components of the neighborhood.
Mr. Smith commented that there is underground piping that the Association needs to be aware of and
take into consideration since water and sewer service is the responsibility of the association from Main
Street into the neighborhood. Many of the costs will occur 20 to 30 years out from the beginning of a
community, however funding the reserve account needs to happen every year.

Recently, $28,016 was put into the reserve fund, however we should be putting as much as $60,000 a
year in per Mr. Smith. Alternatives were suggested for funding the reserve and were outlined on the
reserve study report (to be filed with the minutes of this meeting).

At this time, homeowners posed a variety of questions on how the reserve fund will be increased. The
options include raising the current homeowner fees and/or a special assessment. Mr. Faden
commented that it is the fiduciary responsibility of the Board to adequately fund the reserve account,
and we need to work out a way to do this. An underfunded reserve account will negatively impact




future home sales. A lengthy discussion with a variety of suggestions ensued. It was noted that while
Mr. Smith is in attendance to answer questions, however, no decision on how we will fund the reserve
is needed today. The study is a guide and a tool for planning purposes. A decision will be made during
the 3™ quarter, with a vote at the annual meeting in 4™ quarter 2018. The reserve study is posted on
the web site and any comments can be directed via email to Cathy McCallister at Solutions.

Mr. Alan Silver commented that in the current budget there is a $3,000 entry for a yearly Audit. It’s
possible that we could avoid a full audit every year, however the Covenants would need to be changed.
This is something to look at.

At this time, Mr. Faden thanked Craig Smith for attending and he was excused from the meeting.

August Board Meeting Minute Approval
The minutes of the August, 2017 were posted to the website for review. A motion was made (Ahner)
to approve the minutes as posted. The motion was seconded (Lips), and unanimously passed.

Community / Association Update

Mr. Glen Faden reported that after a long and tedious process, a settlement has been reached with
Ryan Homes. He emphasized that this was done without litigation, and that this Board worked very
hard to keep expenses down during this entire process. A letter was sent to all homeowners outlining
the settlement. It is also posted on the website, along with the scope of work to be performed. Ryan
Homes will reimburse our community in the amount of $34,000, and most of this will be placed into
the reserve fund. The balance is being suggested for gutters on the pool house.

At this time, Ms. Vita Materasso publicly acknowledged the grueling day to day work that was done by
full-time residents Glen & Valerie Faden and Ron and Michelle Lips. The Ryan settlement was not an
easy task and this labor of pride in our community was done on behalf of all homeowners. All Board
members were involved, but these 4 neighbors lived it each and every day, and we appreciate them!!
A round of applause was extended.

In addition to sun rooms and other areas, many attics are being updated with bracing that brings all
homes up to 2016 codes. Residents will need to provide access to their homes by being there in
person or by providing a key so that Mr. Faden and Mr. Lips can oversee the work that needs to be
done. All work will be photographed. Mr. Faden added that the process will stick to the scope of work
and that if there are additional homeowner concerns, those will be addressed individually case by case.
Please contact Mr. Faden with questions or comments. There was a comment that it may be prudent
to mention the attic updates when bidding out insurance premiums. Ms. McCallister agreed that she
will bring it to their attention.

Property Management Report
Ms. McCallister reported that the community is back on track following the blizzard. Snow removal
happened over several days. Spring is just around the corner and fertilization is scheduled for the first



week in May depending on weather. The first cutting will happen in April, but it could be sooner
depending on weather. The contract calls for 32 cuts. It is suggested that once the fertilizer is put
down, pets remain off grass for a few hours.

Best Aquatics will arrive in late March to begin preparations for a May opening of the pool.

Finance: The 2017 audit is nearing conclusion. We will receive a draft form and the Board will need to
approve it. At this time, the quick book files are frozen as the company finalizes their review. All
homeowner fees have been received with the exception of one habitually late owner. Cash flow is
healthy at this time. As mentioned earlier, $28,016 was moved to the reserve fund.

2018 Budget Ratification

Mr. Faden reported that the 2018 Budget was mailed to all homeowners and posted to the web site.
There were no questions on this document. A motion to approve the 2018 budget as presented was
made (Lips), seconded (Materasso) and unanimously passed. There was no opposition.

Resident Question and Answer Session
Question regarding insurance premiums. Cathy McCallister will put the insurance out to bid. We have
ample time to send out bids. We need to make sure what the Association is responsible for.

Mr. Faden reminded everyone that each year a Unit Registration form is mailed to all homeowners. It
is mandatory that this be completed entirely. A fine will be assessed if the document is not received.

Ms. Vita Materasso reported that she hosted a holiday party in January, and it was well attended. We
look forward to more community gatherings in 2018. Another yard sale, maybe two, will be planned as
well.

Ms. Susan Duke reported that the Nominating Committee is in need of two members to serve. This
committee is responsible to review, recruit, and recommend members to serve on the Board. We will
need replacements for the current Board who will be ending their service this year. Mr. Alan Silver
agreed to serve on the committee.

A question was raised regarding a Covenants Committee to look at suggestions on editing the current
Covenants. This will be addressed.

Adjournment
With no further business to discuss, the meeting adjourned at 11:40 a.m.
Respectfully submitted,

Susan E. Duke
Secretary
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