
 

 

Villas at Cedar Cove Condominium Association, Inc. 

Board Meeting Minutes 

Saturday, June 23, 2018 
 

Millville Town Hall at 10:00 a.m. 
 
Board Members Present:  Hadjer Ahner (teleconference), Susan Duke, Glen Faden, Michelle Lips, Vita Materasso 
Property Manager Present:  Cathy McCallister, Solutions Property Management  
 
Homeowners Present: Valerie and Glen Faden, Susan Duke, Michelle and Ron Lips, Rich and Vita Materasso, Sue 
Philkill, Jim and Judy Marshall, Dianne Johonnott, Walter and Cynthia Stepowyj, Fran Haynes / J. Allen, Emilie 
and Rob Schelich, Sandy Butler 

 

1. Welcome and Call to Order – Introduction of Board Members 
Glen Faden, President, called the meeting to order at 10:02 a.m.  He announced that the 
meeting will be recorded and then introduced members of the Board. 
 

2. Approval of Minutes  
The minutes of the February 24, 2018 Board and Budget Ratification Meeting were presented 
for approval, as posted on the website for review.  A motion was made, seconded, and 
unanimously passed to approve the minutes as presented. 
 

3. Community Association Updates 

a. Ryan Homes – the work has been completed after 15 months of negotiations and 3 months 

of actual work on homes.  A report will be compiled and will be available on the website.  A 

notice will be sent out. 

b. Mr. Faden reported that a few owners recently passed away.  Mr. Faden read a thank you 

card received from Anna Marie Allen. 

c. Pool furniture was added to the pool area with more arriving in the next week. 

d. Mr. Faden thanked Mr. Ron Lips for his dedication in keeping our dog stations in order and 

for keeping watch on the neighborhood. THANK YOU RON!!  All community members are 

encouraged to look out and report anything suspicious.  

e. Mr. Ron Lips commented that the current board has done an outstanding job, especially Mr. 

Faden and his wife, Valerie.  Being a board member can sometimes be a thankless job and 

we need additional community members to step up and help with the burden. 

f. Power washing/gutter cleaning was recently completed.  The homes look good, and we had 

a learning curve on how to proceed going forward.  A few owners experienced minor 

damage to plants and shrubs.  The contractor provided information on how to deal with the 

damage and if the plants/shrubs do not revive, he will take care of replacements.  He felt 

that if they were trimmed back, they will be fine. 
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4. Committee Reports 

a.  Beautification Committee: Cynthia Stepowyj reported that the Beautification Committee has   

     been working hard on keeping the community looking good.  She reminded everyone to join  

     the committee monthly on Sundays to walk through the community to pick up trash.   

  

A cap is missing from the light on the planters at the entrance of the community, and Mr. 

Lips is working on trying to find a replacement. The plants in the planters have died and 

without a constant watering, nothing will live in those planters.  For now, it was decided to 

keep them empty.  All in attendance agreed. Volunteers are needed for a watering schedule 

for other flowers and plants. Mr. Lips has a key to the pump room at the pool where a hose 

could be attached.  If interested in helping, please let Cynthia know. The trash bin at the 

restaurant has been left open at times which adds to a messy look at our entrance.  Mr. Lips 

volunteered to mention to the staff to close it.  Clean up at the shopping center is better 

than it has been, and the Millville Town Manager has been made aware of our concerns over 

trash blowing in the community and ponds.  Community members, Jim Marshall and Walter 

Stepowyj have been very helpful in cleaning out the ponds.  THANK YOU!!! 

 

A stop sign has been added to the exit of our community.  We are working with Millville 

Town Manager on getting the stop sign at the exit of the Giant turned so that people see it.  

Additionally, a white line is needed there.   

 

There was concern expressed over the red shoe/clothing collection boxes that are in the 

parking lot of the Giant.  It obstructs vision when entering from a certain direction.  The 

boxes become overloaded and the overages spilled out, making it unsightly.  Mr. Faden will 

follow up with the Town Manager. 

 

Mrs. Valerie Faden reminded everyone that the Town of Millville meets at 7 PM on the 2nd 

and 4th Tuesdays of the month and encouraged all owners to attend and voice any concerns.  

Mr. Lips reported that the community recently had success in blocking the land development 

behind our community.  This will be revisited and a conditional use will be requested by the 

developer so all are encouraged to be a voice for the community and attend the meetings. 

 

Mr. Schelich expressed concern about the dredging of the ponds.  He felt that there is a 

safety issue with water rising and coming within inches of his home.  The ponds could be in 

fact the tax ditch and the county would need to be contacted.  The pond maintenance 

company has not mentioned this as a problem, but Ms. McCallister will ask for a full report 

on the ponds. She will also call the County 
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         b.    Social Committee: Michelle Lips reported that there was no Memorial Day picnic this  

year.  There is a ‘sip and dip’ happy hour scheduled for Friday, July 6th with $5.00 per 

person for drinks and everyone brings an appetizer.  Children are free.  Please remember  

that absolutely NO GLASS is allowed in the pool area. 

 

Vita Materasso reported that a yard sale is scheduled for Saturday, August 4th.  Last year’s 

sale was a huge success so this is a great opportunity to make some money and clean out.  

The event will be advertised and will run from 7 am to 12 noon. 

 

Mrs. Faden reported that on the 2nd Saturday of the month, the “Java Junkies” group meets 

for coffee and conversation.  Next meetings: July 14th and August 11th at the pool. 

 

Please check the VillasatCC.com website for financials and additional information you may 

want regarding the community. 

 

          c.    Nominating Committee:  Elections will happen at the Annual Meeting.  Anyone wanting a  

      spot on the board should submit their information.  All positions will be open and we        

      encourage new members to take part in running the community.  If we do not have a board,      

      the State of Delaware would come in and govern our community and charge a fee. Please  

      contact Valerie Faden, Alan Silver, or Susan Duke if you have questions or want to serve.          

      We need a ballot for the annual meeting so please consider joining the Board! 

 

5. Property Management Report 
Ms. McCallister announced that the summer season is upon us, and we are hoping for less rain 
than we have had.  Landscaping contract is in full swing.  They cut every week but if it is raining, 
we don’t want the grass torn up.  Sometimes a last minute decision is made to hold off.  If you 
have concerns, call Cathy McCallister. 

Pond maintenance is twice a month.  Ponds are looking better with the wild flowers blooming.  

If you have concerns, contact Cathy McCallister. 

There has been some patch work done in the pool step area.  Pool maintenance will be 

evaluated at the end of the season for rough spots. 

Waste Management has been doing a good job with trash removal.  They had some staff 

turnover and some issues resulted.  Ms. McCallister recommended bidding out the contract for 

next year to get better rates and service. 

6. Financial Report 
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Ms. McCallister reported that cash assets at the End of May are at $306,000, with $238,000 in 

Reserves and $7,800 in prepaid dues.  All homeowners are current with dues. Michelle Lips has 

done a great job with collections, and we appreciate her efforts very much! Those who do not 

pay by July 15th will have their privileges turned off, which encourages prompt payment. 

There is a deficit of $58,000 in Reserves that were allocated but not paid over the past 

administration, with the hope of reducing that deficit at the end of the year. 

 Ms. McCallister reported that the 2018 operating year is going great…below or at budget.  

 Positive $22,500 and anticipate that all 2018 dues allocated to Reserves will be deposited to the 

 Reserve account at the end of 2018. 

 REMINDER: Quarterly dues are due on the first of the month (July, October, January, April).  

 After the 15th a late fee will apply and pool privileges will be suspended.  Overall, the HOA is in 

 good financial shape in 2018 and several homes have sold to people not intending to rent.    

 There was an issue last week with the community’s tap water.  Usually an alert is sent out, 

 however, Solutions was not made aware; later it was discovered that a line broke somewhere.   

7. New Business – Quarterly Dues increase is not on the agenda today and is delayed for now.  

Mr. Faden pointed out the reserve study is posted; please review the funding alternatives on 

page 7 and page 10.  Mr. Faden compiled a spreadsheet with proposed yearly and quarterly 

contributions to get us where we need to be.  Please pay attention.  Our Reserves are 

underfunded at this date, and continuing without any dues increase will affect our solvency. 

 Questions were raised about whether the dues increase is a Board or community decision. The 

 Board prepares the budget, which includes the Reserve amount allocated from dues and the 

 community must ratify the budget…if it is not ratified, the previous budget stays in place until a 

 new budget is ratified.  The Budget ratification process dictates that a simple majority of 

owners  in attendance at the Budget ratification meeting is needed to ratify a new budget.  

8. Resident Q & A - There were no questions from the floor at this time. 

 

9. Adjournment - Following a motion by Mr. Faden, with no further business to discuss, the 
meeting adjourned at 10:55 a.m.   

 Respectfully submitted, 
 
 Susan E. Duke 
 Secretary 


