Villas at Cedar Cove Condominium Association
Board Meeting Minutes

Saturday, September 29, 2018

Bethany Beach Town Office, 10:00 a.m.

Board Members Present: Susan Duke, Glen Faden, Michelle Lips and Vita Materasso.

Property Management: Dave Baldo, Greg Burnshaw Exwl Properw \/Ianagement

Homeowners Present: see attached attendance hst

Welcome and Call to Order — Introduction of 'Béard Members:"_GIﬁ:E&&en,
President, called the meeting to order at 10:09 a.m. He announced that the meeting will
be recorded and then introduced members of the Board.

Approval of Minutes: The minutes of the June 23, 2018 Board Meeting were presented
for approval, as posted on the website for review. A motion was made by Michelle Lips,
seconded by Vita Materasso ‘and unanimously passed to approve the minutes as
presented.

Community Association Updates Glen Faden repcrted on the Ryan Homes issues with
porches. He contacted Ryan Homes to make them aware of the deterioration of
aluminum wrap on previously repaired porches. Within 30 days, they will remove the
aluminum, wrap wood w1th vinyl, and use stainless steel nails. They will start with 2
units and see how that goes.  From there, if all good, they will repair the rest of the units.

Glen also reported that after his meeting with the Millville Town Manager, a STOP sign
was installed at the corner of our development and the Hooked Up Restaurant.
Additionally, a sign was placed on the comer leaving the shopping center by the Hooked
Up Restaurant and a white line was painted on the road with the word STOP.

The two red collection boxes are still in the Town Center parking lot, and he is working
on that with the Millville Town Manager. The boxes are blocking visibility when cars try
to turn into and out of the shopping center. Additionally, articles of clothing, efc. are
often left outside of the boxes for long periods of time.

Trash continues to be another area of concern and is constantly blowing from the
shopping center. Glen reported that a new ordinance is forthcoming that will hold the
business owners responsible for the waste bins and trash left in carts.

4. Committee Reports:
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Social Committee: Vita Materasso reported that this appeared to be one of the best
summers ever for social activity. She thanked everyone for their contributions of baked
goods and items for the tag sale in August. $100 was raised to place into the social and
beautification committee funds. She thanked Valerie Faden for her efforts with the
Coffee events at the pool and Diane Johonnott for the last minute Happy Hour at the pool
on Labor Day. The 4™ of July Sip n Dip was also a success. Thanks to all who helped
organize these events. Information on a holiday social event will be forthcoming,

Beautification Committee: Cynthia Stepowyj reported that the annual flowers made it
through the summer, which is a good sign. She noted what works well in the common
areas. The next planned cleanup is on Saturday, October 27, 2018. The rain date is
Sunday the 28", An email reminder will be sent. Meet at the pool at 9:00 a.m. Rubber
gloves and trash bags are provided. Cynthia mentioned that the metal water hole covers
in the roadway on Town Center Dr. behind Hooked Up Restaurant and by Daylily Ln are
pulling away from asphalt and leaving holes in the road. She provided pictures to the
Board and Excel. Cynthia also reported that the hghts are going out in the planters — she
will purchase replacements and submit receipts, o

Rental Sub-Committee: Valerie Faden reported that we would like to evaluate the past
year and rental season. If anyone has a comment about this year’s season, please email
Valerie at viaden@gmail.com. All comments welcome. She reported that a few times
people did not clean up after themsalves at the pool but was unaware of any other issues.

Nominating Committee: Valerie Faden repm‘ted that anjrone interested in servmg on the
Board, please send their name and a brief bio to vfaden@gmail.com. The 4™ Quarter /
Annual Meetmg w1ll involve new Board Member Elections.

ARC Committee: Ron Lips remmded everyone that to make changes to the architectural
damgn of your home or yard, you must complete the ARC application available on the
website and send it to EXCEL who will then notify the Board. Excel has a process in
place to track date rcceived,étc. in case of questions.

Property Management — Glen Faden reported that we recently changed our property
management company to Excel Property Management. There were several concerns with
the previous company, Solutions. We provided a 60 day notice, however Solutions
decided to end the relationship at the end of September. The Board has been challenged
to get everything turned over in a timely manner. Excel has been very helpful, and we
look forward to our new relationship.

Glen Faden introduced Dave Baldo, Owner of Excel Property Management and Greg
Burnshaw, who will be our property manager. Dave thanked the Board for their decision
on hiring Excel, and he stated that it is great to be back in our community. The location
is ideal for Excel since they are less than 1 mile from V.A.C.C. on Rt. 26. He provided
the following information:

a. Transition — dues may be a concern. Any questions, contact Melissa Henslee at Excel.
Her number is 302-541-5312 or at Melissa@excelpmllc.com
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b. When you call the office, Helen will be the first point of contact. She can help
communicate any concerns. Her email is Helen@excelpmlic.com

¢. Greg and Dave recently walked the development. They have a list of action items for
follow up. Greg can be reached at Greg@excelpmlilc.com or on his cell at 302-858-2888.

6. Financial Report: Michelle Lips welcomed Excel and remarked how pleased she is that
Excel will oversee the finances and dues collection. She reported that cash assets are at
$61,646 with $237,426 in reserves. New pool furniture was purchased for $1116.60.
Julv and August fmancmls are listed on the web site. All homeowners are paid through
3 quarter. The 4™ quarter dues should be sent to Excel and an invoice with mailing
instructions was mailed to all homeowners and is available as a handout today. We
appreciate everyone’s patience through the transition. We thmk it’s a great one!

Add1t10nally, with Excel and through the Bank of Delmarva, we will offer direct deposit
via ACH at no charge and a credit card payment option, which incurs a fee paid by the
homeowner. Information on the options will be sent when availablfe;';‘ ,

7. New Business: Glen Faden thanked Ron Lips who goes above and beyond as a
community member in managing the dog waste stations and keeping watch on our
community. All full time residents usually keep an eye out for anything unusual which
helps to keep our community safe. THANKS TO RON and to ALL! Glen also thanked
Dennis Wright for managing the web site and keeping it updated.

Glen reported that a homeowner made a request to have furniture stored in a POD that
will be parked on the end space overflow on Juniper for approximately 30 days. A
dumpster will be placed in the owner’s driveway for 2 days. The Board approved the
request as long as the POD and dumpster are stored on blocks to protect the asphalt.

8. Resndent Q& A: Donald B]faren at 15 Thornberry raised a concern over the gap in the
Giant’s fence which allows trash to flow through to his yard and other areas of V.A.C.C.
Dave Baldo stated that he did note that on his walk through and it will be addressed.

Mr. Bifareti asked that when neighbors pass away, the community is alerted. Mr. Faden
responded that if the family wants that information shared, it was shared. Marsha
Cunningham asked where to find information on the web site. Dennis Wright will work
with her after the meeting to help her gain access. In closing, Michelle Lips commented
that homes are selling in the community and how proud the current Board should be for
its hard work and dedication over the past two years.

9. Adjournment: Following a request for a motion by Mr. Faden, with no further business to
discuss, Susan Duke made a motion and seconded by Vita Materasso, the meeting
adjourned at 10:47 a.m.

Respectfully submitted,
Susan E. Duke

Secretary




Villas At Cedar Cove

Third Quarter Board Meeting — Sept. 29, 2018

Attendees:

Beckman-27 Thornberry Drive
Biafareti- 15 Thornberry Drive
Butler- 19 Beach Plum Drive
Cunningham- 18 Juniper Court
Duke- 28 Daylily Lane

Egger- 13 Daylily Lane

Faden- 24 Beach Plum Drive
Healy- 30 Beach Plum Drive
Johonnott- 25 Beach Plum Drive
Lips- 16 Juniper Court
Marshall- 14 Juniper Court
Materasso- 9 Beach Plum Drive
Mendoza- 21 Beach Plum Drive
Nothnagel- 12 Juniper Court
Stepowyj- 17 Beach Plum Drive

Wright- 23 Beach Plum Drive




