
 

 

The Villas at Cedar Cove Condominium Association 
1st Quarter Board Meeting 

March 30, 2019 
 
 

1. Welcome and introductions 
a) Valerie Faden called the meeting to order at 10:00 am  
b) Introduction of the VACC Board: Valerie Faden, President, Troy Ahner, Vice President, Alan 

Silver, Treasurer, Erica Mendoza, Secretary, Bryan Soronson, Member at Large (via phone) 
c) Introductions of Homeowners 
d) Announcement: a discussion on social and beautification activities will occur after the meeting 

 
2. Old Business 

a) A sub-committee was formed to review the condition of shutters and make maintenance 
recommendations; the Board determines how the expense would be paid - may be a special 
assessment according to the number of shutters on each unit.  The committee consists of Troy 
Ahner, Glen Faden, and Mark Dieste Jr. In order to record and track them, all questions and 
concerns should be directed to Excel to forward to the subcommittee for review. 
 

3. Property Management Report - Wayne Roberts: wayne@excelpmllc.com 
a) Wayne Roberts reviewed the Action List and the completed items (included in meeting packet). 
b) Crepe Myrtle tree trimming is complete as of 2.7.2019. 
c) All landscaping requests should be directed through Excel Property Management. 
d) Vinyl lattice was placed on the fence at Giant to prevent trash from blowing through. 
e) 2.14.2019 Non-performance letter and back charge sent to Herker Landscaping. 
f) 3.11.2019 No trespassing signs placed at walking path. Valerie Faden mentioned we should all 

keep an eye out for questionable activity in this area. Excel will perform a weekly inspection. If 
the issues do not resolve, we may have to involve the State Police. 

g) 3.13.2019 Sposato was awarded the 2019 Landscaping contract. 
h) Excel oversees and manages all contracts for the ponds and grounds, pool maintenance, 

conducts weekly inspections, provides estimates at the request of the community and board, 
suggests preventative maintenance action to the board, provides estimates and repairs, 
responds to community calls, handles accounting, administration, and organizational record 
keeping services for the community. They want to make sure the community is happy. 

i) Violations Quarterly Report: only 1 violation and it has been addressed 
a. Violations process:1st Offense:  $75 fine, 2nd Offense: $150 fine, 3rd + Offense:  $500 fine 

 
4. Excel report on Owner inquiries 

a) All ARC applications should be sent to Excel. Excel will forward to ARC Committee and ARC 
Committee forwards its recommendation to the Board; Excel then notifies the applicant. 

b) The HOA is required to carry 3 types of insurance: Fire & Hazard, Liability and Fidelity. Any 
general HOA questions should be sent to Helen@excelpmllc.com to forward to the Board. 

c) Water Lines and their maintenance are the homeowner’s responsibility from the box to home. 
 

5. Financial Report 
 

Alan reported there are no delinquent dues from January. The Operating account Balance sheet ~$50,000 with 
Net income ~$21,000 (two months).  Profit / loss vs. Budget: Jan – Feb Profit:  ~$21,000 Budget: $25,000. The 
difference is due to Crepe Myrtle pruning, an extraordinary expense of $5,400. Balance sheet reserve:  
~$265,000.  $225,000 of Reserve is in a CD earning interest.  The balance of Reserve funds (~$40,000) are in 
a PNC Money Market account. Alan will monitor CD interest rates to determine whether to take advantage of a 
one-time option to obtain higher interest rates.  Both CD’s are for 15 month terms; first $100,000 purchased in 
Dec 2018; second $125,000 purchased in Feb 2019. 
. 
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6. New Business 

a) Suggestion box:  forward suggestions to Helen at Excel. She will collect them for Board review 
b) Pool season is extended for VACC homeowners, opening 1 week before Memorial Day and 

closing 1 one week after Labor Day (seasonal renters excluded before May 24 and after 
September 2) 

c) The same pool management company is in place this year. The pool was resurfaced in 2018 
and caulking around pool coping was completed in 2019. 

d) Noted: $3,000 budgeted for 2019 snow removal was not spent.  Perhaps it will not be spend in 
the winter of 2019 and could be allocated to tree trimming costs. The Board will review 
community maintenance options; $7,000 is budgeted in the Reserve Study every 3 years for 
tree trimming but cost estimate for the remaining trees is closer to $12,000. 
 

7. Resident Q & A 

a) Question regarding lawn maintenance and what Sposato will do per the contract? Sposato will 
perform the same maintenance as Herker’s did.  Four 4 fertilizer applications are included and 
Excel will attempt to give homeowners at least 24-advanced notice. 

b) Will Sposato be mulching this year?  Yes, beds were edged and they will be back to finish up. 
c) Will new pool passes be issued to homeowners? Not certain; the Board is reviewing options. 
d) Will Sposato be filling in the “bald” spots around homes?  Herker was responsible for this issue 

but did not perform repairs. The Board is working with Sposato and it’s recommended to repair 
and seed any grass areas in the fall.  Excel will remove the yellow flags. 

e) Sposato will be applying a pre-emergent.  Homeowners may request that their yard not be 
treated.  Excel will provide flags at the dog waste stations for owners to indicate they do not 
want their yard treated. 

f) VACC community contact list has not been provided due to privacy issues; Board will address 
this and ask owners to opt out by a certain date and a contact list will be developed. 

g) Valerie provided information about a transportation service for seniors; details to be included 
with meeting minutes.  

h) Are other community improvements scheduled? Not at this time; Board will review whether 
power washing or other maintenance is needed and within budget. 

 
Meeting adjourned at 10:35 AM. 
 
Respectfully submitted,  
Erica Mendoza, Secretary 


