The Villas at Cedar Cove Condominium Association
Second Quarter Board Meeting - June 22, 2019
Millville Town Hall, 36404 Clubhouse Road, Millville, DE 19967

1. Welcome and Introductions

a)
b)

Board President, Valerie Faden called the meeting to order at 10:03 AM
Valerie noted the quorum requirement for the meeting was met with the following Board members in
attendance: Valerie Faden, Bryan Soronson, and Erica Mendoza (via phone)

2. Property Management Report and Old Business

a)
b)
c)

d)
e)
f)
9)

h)

Excel is obtaining estimates to repair the VACC entrance sign lettering

A new fan and switch for ventilation was installed in the pool house

Pool passes are available through Excel at $25 each — 2 passes per unit (extra passes may be
returned to Excel for $25 credit each)

Estimates were collected for a new pool entry system and gate closure

Excel is obtaining estimated for snow removal

The existing shutter colors posted on the VACC website are correct (Sherwin Williams)

Excel will be working with the Shutter Committee to obtain estimates for painting shutters; uncertain
whether this estimate would require a special assessment

Waste Management has been late collecting trash and recycles in the community

3. Financial Report

a)
b)
c)
d)

First quarter dues are paid in full; almost full compliance with Unit Registration forms

The 2018 financial audit was completed and 2018 Income taxes were filed

Dues are due on July 1%t and if not paid by July 15™, a late fee is assessed.

Reminder: the Board implemented a dues increase schedule in 2018 per the Reserve Study; 2019
dues are $643.75 although the HOA is paying the 25% increase. In 2020, quarterly dues will be
$695.74. The dues increase schedule is posted on the VACC website.

Homeowner questions re: Reserve vs. Operating expenses:

A) Board will evaluate whether to be able to offset the 2020 dues increase

B) Trimming ornamental pear trees will cost significantly more than budgeted

C) HOA Insurance costs are high; Board will evaluate renewal options and obtain quotes

D) Power washing siding in 2019 is budgeted but may not be needed; maybe able offset other costs
E) Can the Declaration be changed to eliminate the Reserve Fund? NO!

F) Request to remove black streaks on community roofs — residents to send photos to Wayne

4, New Business and Community Updates

a)
b)
c)
d)
e)
f)
9)

The Board unanimously approved the March 30, 2019 meeting minutes

See the VACC website for the community events calendar: vwww.villasatcc.com

August 3@ Community Yard Sale: 7 AM — 12 Noon — please complete form & return to participate

All are encouraged to attend Millville Town meetings on the 2" and 4" Tuesdays of the month at 7 PM.
Approximately 30 fulltime resident units at VACC with16 rental units

The Shutter Committee needs volunteers — contact Cheryl@excelpmlic to be added to the group
Valerie is working on the community directory — recent new purchases - updates are forthcoming

Suggestion to obtain community input on prioritizing 2019 spending; Valerie will prepare a survey

The meeting was adjourned at 10:59 AM



