Villas at Cedar Cove
December 7, 2019

Annual Meeting & Budget Ratification

1. Welcome and Introductions:
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Meeting called to order at 9:06 am

Question: Do we have a quorum. Answer: Yes we do.

Proof of meeting notice given

Introduction of the VACC Board: Valerie Faden, President, Troy Ahner, Vice President, Bryan Soronson
(by phone), Alan Silver, Treasurer, Erica Mendoza, Secretary

Introduction of Excel Property Management: Dave Baldo, Rex Barrett, Cheryl Detwiler

2. Community Updates:

a.
b.

Motion to approve the December 8, 2018 Minutes. Minutes approved 4 to 1.

Motion to approve the August 24, 2019 Minutes. Minutes approved 5-0.

Concern raised regarding the transparency of Board decisions and what is happening in the community.
Alan Silver gave a statement in support of the Board members.

Discussion regarding the dues increase. Michelle Lipps stated that as a member of the previous Board
she, did not vote for Funding Alternative Option #2.

Discussion regarding the Reserve Study. Suggestion to conduct a Reserve Study update- Board will
obtain a cost quote.

Discussion surrounding the Emergency Fund Account. People in the community believe it is the Board’s
responsibility to keep the dues down rather than create special funds. Any extra money should be used
to keep dues down. Alan Silver stated it is our responsibility to manage the HOA. The Emergency Fund
acts as self-insurance to pay for emergency situations not covered by insurance policies. It was the
Board’s decision to fund the Emergency Fund. Investing the fund will in a CD will keep it growing; no
more money will go into the fund unless a future Board would approve it.

Discussion about wind insurance. Presidents of various HOAs and mortgage companies require wind
insurance depending on the HOA’s location on or near water or the coast.

The Board did not decide to offset dues for 2020 but decided to use the money to benefit everyone in
the community through the Emergency fund and unbudgeted community maintenance items.

3. President’s Report:

HOA received $3,000 of income From Reserve Fund CDs

Strong community involvement in HOA activities and neighbors caring for neighbors

Managed 2019 expenses to realize additional 10K in cost savings while increasing maintenance to units -
tree trimming, shutters

ACC unit sales are not impeded as they once were - increased turnover of units for sale

Board members pitching in to get the job done

Owners reminded they should not start ARC projects prior to approval

Unit Registration form must be completed and rental fees paid to avoid fines

Owners with renters not following rules were contacted

Board has sole discretion to raise the dues. Everyone on the Board is a volunteer and we have to keep
the best interest of the community in mind.

Thank you to community for their participation in social activities.

Excel can be contacted at any time to review HOA documents.

Please contact Cheryl at Excel to participate in a VACC Vendor Selection Committee.



4. Financial Review:
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Reserve account does not have a lot of income. ~$3,000 in interest.

Expenses created a slight loss. ~$5,470 (trees), ~$8,762 pool repair/resurfacing.
Balance sheet reserve account: As of Sept 30, 2019 ~$26,000 in Money Market at PNC.
2 CDs, 100K and 125K total

3 accounts, ~$225,000

Question: are the accounts insured against misuse by Board members?

i. D&O Policy and Fidelity cover some funds, although fraud may not be covered.

ii. Unbudgeted expenses over a certain percentage of the budget require a vote of the
membership.

iii. The bank does not enforce two signatures on checks

Balance Sheet, Operating:

i. As of Sept 30", $102,000 in account

ii. Bills at end of Sept ~$44,000

iii. Prepaid dues: $28,000

Profit / Loss vs Budget:

i. Jan—Sept 2019 $125,000 in dues

ii. $130,000 Income

iii. $128,000 Budget

Review of Annual vs Budget

i. Question: Shouldn’t pool security system come from the Reserve Fund? There is a proposal to
replace gate and put in a system to remotely control the security system. The Board’s opinion is
that it is a repair item under HOA operations.

ii. Discussion regarding pond maintenance. Dry pond at the end of Beach Plum is not properly
maintained. If there is a lot of rain/damage to the unit as a result, the Emergency Fund could be
used if the majority of owners agree.

iii. Discussion regarding publishing check details. Anyone may go to Excel and review HOA records.

iv. Professional Services: $3,500 is expense for tax return/audit.

5. 2020 Budget Discussion:

a.

b.
C.
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Dues in 2019 - $168,000 / Dues in 2020 - $183,000.

Reviewed proposed budget

Board considering implementing a new system to track questions and requests.

Question: What is supposed to be covered in regards to each unit by the HOA vs what is a homeowner’s
responsibility? Suggestion to prepare a list for the community to know what is covered/what is not.
Board will obtain a cost quote for this.

HOA Insurance will be bid out again in 2020.

$35,000 deposited to Reserve Fund in 2019 / $43,000 budgeted for Reserve Fund in 2020

Question: Can Gutter guards be used to protect them if it is a homeowner’s responsibility? Answer:
Request would have to be submitted/approved by ARC. Gutter guards are not very effective.

The Board decided to table the Budget Ratification portion of the meeting. Dues temporarily remain at
the 2019 quarterly amount of $643.75.

Meeting adjourned at 11:00 AM.



