MINUTES VACC DIRECTORS MEETING MAY 2, 2021
PRESIDED BY RON LIPS, PRESIDENT

INVITEES IN ATTENDANCE: JIM MARSHALL, PAT NOTHNAGEL,

CRAIG SCHROEDER
. Call to order - Ron Lips 4:07pm
.  Quorum present
lll. Approve previous minutes from March 7 Directors Meeting. Motion by Jim
Marshall - approved by all in attendance.
IV. Approve current financials through March from Excel. Craig Shroeder
moved to approve and second by Pat Nothnagle. To be updated on website.
V. Old Business:
a. Pool business:
Pool will be ready to open at the end of May. Cameras will be ready.
Admin followup meeting Monday evening 6:30pm. Need codes for
the system.
Lengthy discussion. Recommendation that all attend seminar on
Thursday evening on pools by Chad Toms of WTP. All agreed to
attend. Schedule for volunteers needs to be set up to comply with
Covid regulations. Otherwise, the pool cannot open. Craig will
handle. Followup meeting on Thursday needed. Signs and release
letter to be created.
Discussion on a new chloride replacement system and how to
finance cost. Need study on eligibility of reserve fund use.
b. Decision has been made to go with a one year contract signing for
service suppliers with consideration for one year extension.
c. Banks renovation information updated.
d. Discussion on communicating with property manager on center
island landscaping on Town Center drive. Pat will handle.
e. Wind damage insurance discussion. Will have estimates from the
broker soon. Discussion on potential financing.
f. Roof cleaning and curb/sidewalk cleaning needed.
VL. New Business:
a. Motion by Jim Marshall to raise ARC fees to $75 and have Excel
handle the process. Second by Craig. Approved by all.
b. Motion by Jim for a $100 fee per household for season for pool
privileges for guests. Ron seconded. Unanimous approval.
c. Motion by Ron to raise lost card fee to $100. Second by Jim



d. Discussion of potential roof boot replacements. Study suggested.

Motion to adjourn by Jim and approved by Craig. Unanimous approval. 5:45 pm



