VACC BOARD MEETING MAY 23, 2021

Minutes approved from 5/2/2021 Board Meeting.

Motion Craig Schroeder; second Pat Nothnagel

Ron Lips: Announcing position changes for Board.

Pat Nothnagel remains Treasurer and adds Insurance
Committee Chairman; Jim Marshall adds Secretary to Vice
President responsibilities;

Mark Dieste is welcomed to Board as Director at Large and
remains ARC committee chairman;

Craig Schroeder is now Director at Large and Chairman of all
pool functions.
New committee chairpersons: Vita Materasso - Social and
Tagged Sale. Judy Marshall - Beautification.

Old Business:

® Financial review - Pat Nothnagel.

e Insurance updates on better insurance policy and progress on
replacing wind insurance that was incorrectly eliminated by a
previous board.

e POOL OPENING UPDATE - Craig Schroeder

Working with new service company to ready pool.
Discussion of legal guidance given by Whiford, Taylor, Preston and the
state of Delaware. Covid legal requirements implemented.
Discussion of volunteers needed to insure waiver forms and other
requirements are met.

Opening dates and parameters to follow soon.

New Business:

e Motion to revoke $100 extra household fee for guests to use the pool.

Jim Marshall. Second - Pat Nothnagel. Passed unanimously.
o Request for awning - Ron Lips and Mark Dieste

Further study needed on insurance costs to allow awnings.
e DISCUSSION POINTS FOR THE NEXT PHONE MEETING WITH CHAD TOMS.
ADJOURN
Submitted by: Jim Marshall, 5/23/2021




