VACC

Meeting Minutes

Sunday November 28 2021 4P — Adjourned 4 40P

Present: Ron Lips, Pat Nothnagel, Mark Dieste, Jack Wargo
(Jim Marshall — excused absence)
Next meeting: TBD, but determined meetings will be quarterly and hybrid (in-person/Zoom)

1. Announcements

Community Board update set for Saturday, Dec 4 at 10A via Zoom

Holiday decorating of front entrance sign to take place Friday, Dec 10. Being
coordinated by Judy Marshall. All are welcome to help.

Tree trimming service to take place Dec 2-3

Transfer of waste management vendors scheduled for Dec 27-28. Coordination of trash
cans return and drop off of replacement cans under way with all residents.

2. Discussion

Item 1 — Discussion of increasing quarterly dues for the community by ~ $11/month
which would be $225/month and $675/quarter beginning January 2022. Pat noted that
costs continue to increase and unexpected expenses continue to pop-up and our dues
have quite frankly not kept up with these rising costs and inflation in general.

Pat noted the VACC reserve account should be adequately funded through at least 2022
and that our operating budget was at $44k at the end of October. Outside of standard,
on-going monthly expenses for Nov and Dec, we also have costs associated with the
road repairs, tree trimming and power washing. All this said, VACC should be in a
decent starting position for 2022.

This modest increase in dues may not be enough and an assessment may be necessary
in the future, but the Board wants to be conservative in increasing dues in that these
changes are permanent and assessments are a one-time expense.

o Motion to approve dues increase made by Pat, agreed to by Mark and Jack. Ron
abstained from voting.

o Communication in relation to this increase being sent via e-mail to all residents
ahead of the community meeting Dec 4.
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3. Roundtable

e Discussed final disposition of the issue related to 24 Beach Plum Dr and the need to
replace the existing black screens with regular screens to conform to the VACC Rules
and Regulations prior to sale of the property. After thoughtful consideration by the
VACC Board (split decision), it was determined, in the interest of all parties involved, the
VACC HOA will cover the cost of replacing the screens. Mark Dieste (ARC Committee
Chairman) will coordinate the purchase of the replacement screens.

e Discussion related to new Board’s accomplishments this year, including:

o increased transparency with residents via increased communication and the
revamped VACC website; additional clarity around Excel’s responsibilities and
responsiveness

o improved invoicing of dues and enhanced payment options

o extensive research to get a firm grasp of financials and HOA covenants to better
align priorities

o dramatic positive turnaround in vendor relationships
o renegotiated lawn service contract

o contracted with new waste management vendor

o conducted pressure washing

o sealed roadways in community and secured date for overall sealcoating to be
done in April 2022

o replaced community pool filter and made other necessary repairs, and still
opened ahead of schedule

o installed new mailboxes



